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The basic idea becoming data informed

Today
Individual search efforts through 
many channels and systems 
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The basic idea becoming data informed

Tomorrow
Easy to use access to common 
and centralized data 



The Common Development Plan
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As-Is
Business and IT

The Common 
Development Plan

Future state 
Business and IT

“Close the gap”



Two types of projects
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Important for operations today

Paves the way for becoming 
data informed
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Important aspects:

• Information security
• Data management
• All about details
• Standardized information language
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