
Välkommen på möte med BIM Alliance 

intressentgrupper

Moderator: Lars Lidén 

Wifi: Nalen

Lösenord: Nalen130

Menti.com 

Kod: 17 85 81



Program

12.30 Välkomna!
Lars Lidén och Olle Samuelson, BIM Alliance

The Thames Tideway Tunnel benefits from a 

Digital Strategy and saves 32% on design
Nicholas McCrossan, Mott MacDonald

Pitch inför val av fokusmöte

Ny kunskap från framtidens medarbetare

13.30 Fokusmöten ïParallella möten kring 

aktuella ämnesområden:

ÅDet obrutna informationsflödet i projekt ïhur skapar vi rätt 

information för varandra?

ÅFrån projektering till förvaltning ïhur bör informationen förädlas i 

produktionen och hur hanterar och når vi information under 

förvaltningsskedet?

ÅNationella riktlinjer för BIM och geodataïhur går vi från portal till 

användning?

15.15 Eftermiddagsfika, utanför Stacken

15.45 Gemensam summering av fokusmöten
Olle Samuelson, BIM Alliance

Vad händer i BIM Alliance intressentgrupper?
Intervjuer med en representant från varje intressentgrupp 

ïett utbyte av BIM-erfarenheter mellan branschens aktörer

BIM Alliance år 2019
BIM Alliance vd Olle Samuelson presenterar vart vi är på väg

17.00 Avslut och mingel

Wifi: Nalen

Lösenord: Nalen130

Menti.com 

Kod: 17 85 81
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Using Digital Project Delivery to Improve 

Collaboration, Control, and Assurance 

Nick McCrossan

Chartered Engineer

Mott MacDonald 
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About Me

ÅJoined Mott MacDonald in 2012

ÅChartered Engineer with the Institution of Civil Engineers

ÅSpecialism ïSegmental Tunnel Design / Digital Engineering

ÅProjects:

- Major UK Transport/Utility Infrastructure Projects 

ÅHigh Speed 2 Phase 1 (£22bn / 254bn kr)

ÅChelsea to Battersea Pipeline (£20m / 230m kr)

ÅThames Tideway Tunnel (£4.2bn / 48bn kr)

ÅNorthern Line Extension to Battersea (£1.2bn / 14bn kr)
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Model 

Based 

Delivery

Agenda & Key Themes  

Introduction

The Goals 

Execution 

Outcomes

Conclusion

Digital

Collaboration

Common 

Data 

Environment

6 months 0.9 Days

76%
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Contractor ðCVB JV 

Costain Ltd

Vinci Construction Grands 

Projets

Bachy Soletanche

Lead Designer
Mott MacDonald 

Location
Multiple Locations across Europe

Our Organisation 
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Project Cost
£4.2bn 

24km, 7.2m dia. 

interception, storage and 

conveyance tunnel 

35-65m deep

The Thames Tideway Tunnel 

will clean up one of the 

worldõs iconic rivers
and enable the UK to meet 

European Environmental 

Standards

Thames Tideway Tunnel

West Central East

Abbey Mills 

pumping 

station

Chambers 

Wharf

Greenwich 

pumping 

station

Greenwich 

connection 

tunnel
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The Goals ðDeliver a Legacy for London 

Environment

Economy

Place

Health and Safety 

and Wellbeing

People
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Project Challenges

Tideway Challenge ðreduce programme by 2 years 

Engagement with a wide variety of stakeholders 

Reduce the vast number of deliverables (50,000+)

Team based at many different locations across Europe

12 diverse design disciplines interfacing with many subcontractors
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Collaboration

Model 

Based 

Delivery

Common 

Data 

Environment



11

Collaborating

Exchanging information, altering activities, sharing resources and 

enhancing each otherôs capacity for mutual benefit and to achieve a 

common goal. Organisations share risks, responsibilities and rewards. 

This requires a substantial time commitment, high levels of trust, direct 

interaction among individuals to produce the outcome, and involves 

negotiation, discussion and accommodating othersô perspectives.
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Collaboration

Common 
Goal

Commitment

InteractionTrust


