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Program

12.30 Valkomnal!

Lars Lidén och Olle Samuelson, BIM Alliance

The Thames Tideway Tunnel benefits from a

Digital Strategy and saves 32% on design
Nicholas McCrossan, Mott MacDonald

Pitch infor val av fokusmate
Ny kunskap fran framtidens medarbetare

13.30 Fokusmdten 1 Parallella moten kring

aktuella amnesomraden:

Det obrutna informationsflédet i projekt i hur skapar vi ratt
information for varandra?

Fran projektering till forvaltning i hur bor informationen foradlas i
produktionen och hur hanterar och nar vi information under
forvaltningsskedet?

Nationella riktlinjer for BIM och geodata i hur gar vi fran portal till
anvandning?

\
» @ BIM Alliahee

15.15 Eftermiddagsfika, utanfor Stacken

15.45 Gemensam summering av fokusmaten
Olle Samuelson, BIM Alliance

Vad hander i BIM Alliance intressentgrupper?

Intervjuer med en representant fran varje intressentgrupp
I ett utbyte av BIM-erfarenheter mellan branschens aktorer

BIM Alliance ar 2019

BIM Alliance vd Olle Samuelson presenterar vart vi ar pa vag

17.00 Avslut och mingel

Wifi: Nalen Menti.com
Losenord: Nalen130 Kod: 17 85 81



Using Digital Project Delivery to Improve
Collaboration, Control, and Assurance

Nick McCrossan
Chartered Engineer
Mott MacDonald




About Me

A Joined Mott MacDonald in 2012
A Chartered Engineer with the Institution of Civil Engineers
ASpecialism i Segmental Tunnel Design / Digital Engineering

A Projects:

- Major UK Transport/Utility Infrastructure Projects
AHigh Speed 2 Phase 1 (£22bn / 254bn kr)

/Chelsea to Battersea Pipeline (£20m / 230m kr)
AThames Tideway Tunnel (£4.2bn / 48bn kr)

ANorthern Line Extension to Battersea (£1.2bn / 14bn kr)
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Location
Multiple Locations across Europe




Thames Tideway Tunnel

! BACHY
| SOLETANCHE macboNALD

Project Cost
£4.2bn

24km, 7.2m dia.
interception, storage and
conveyance tunnel

B 35-65m deep

The Thames Tideway Tunnel
will clean up one of the

worl|l dos 1 co
and enable the UK to meet
European Environmental
Standards
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Project Challenges

fﬁ\ Tideway Challenge 0 reduce programme by 2 years

r;r‘.ﬁiy Engagement with a wide variety of stakeholders

@ Reduce the vast number of deliverables (50,000+)

*E%/ Team based at many different locations across Europe

@ 12 diverse design disciplines interfacing with many subcontractors
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Collaborating

Exchanging information, altering activities, sharing resources and
enhancing each otheroés capacity for
common goal. Organisations share risks, responsibilities and rewards.
This requires a substantial time commitment, high levels of trust, direct
interaction among individuals to produce the outcome, and involves
negotiation, discussion and accommeg
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